October 11, 2006
Joseph Agostini
International Republican Institute
Resident Country Director (Nicaragua)
Latin America & the Caribbean

Dear Joe,

In the remaining three weeks prior to the presidential elections, the Movimiento
por Nicaragua (MpN) faces a critical stage of the campaign which requires
increasing our efforts and resources in the production and distribution of Get-
Out-The-Vote (GOTV) distribution of flyers, door to door visits, allocation of
posters and banners in strategic high citizen mobility areas, distribution of
products such as aprons, hats, bags, cintillos, bracelets, t-shirts, coordination of
marches/demonstrations, among others.

Additionally, we are also currently airing a media campaign through all outlets
where the Advertising Agency has been kind enough to air these messages
without having paid the initially 50% required to release it through the media.
However, they have requested that we submit the initial amount by this Friday
considering our situation.

The MpN is conducting nation wide 90 activities per week with the support of
our network of volunteers and activists.

Considering that the promotion activities will be intensified by the MpN due to
the proximity of the elections, we kindly request for the second drawdown
corresponding to the second phase to be sent for a total of US$100,000 instead
of the US$70,000 that was originally contemplated in the drawdown calendar.



Below is a detail budget indicates how the drawdown for $100,000 will be executed:

Other Direct
I | Costs Total
1 Media Campaign - First payment (50%) $ 40.000
GOTV Materials - Second Payment
2 (50%) $ 5.736
3 Forums with regional leaders (16) $ 10.000
Activism contemplated under the master
4 plan $ 25.000
Special activities held under the last 72
5 hours $ 5,000
6 Rural booklets Production $ 5.000
Il [Salaries
1 Salaries $ 5.700
2 Office Maintenance $ 300
111 | Other Costs
1 Other Costs $ 3.264
$ 100,000

Thanking in advance for your assistance.

Sincerely,

Pilar Martinez
Executive Director
Movimiento Por Nicaragua



